1.4. HaumeHoBaHue npoekta: MoOoHUTOPUHI DYHKLMOHMPOBAHUA CENbCKOro XO3sINCTBa permoHa
(Ha maTepuanax Bonoroackoun obnactu).

PesynbTtatbl HUP:

1. BbisiBNeHbl OCHOBHble TeHAeHUMM dyHKUMoHMpoBaHust AIK Bonorogckon obnactv B 2012 .

— B uenom coctosiHMe arpapHoro cektopa obnacTtn xapakrepusyeTcsa HeraTuBHbIMU TeHaeHUnamu. Bme-
CTe C TeEM MMeEeT MECTO yBennyeHne obbEMOB NMPOM3BOACTBA OTAENbHbLIX CENbXO3KYNbTyp; NOSIBNEHNE
HOBbIX PbIHKOB CObITa; BHEAPEHUE NHHOBALMOHHBLIX TEXHOMOTMIA.

— TpynoBon noTeHuMan opraHu3aumin cenbckoro xosanctea B 2012r. B Lenom xapakrepmsyetcsa AocTa-
TOYHbBIM KONMUYECTBOM TPYAOBbIX pecypcoB. 1o MHeHuto pykoBoguTenen B 2012 r. no cpaBHeHuo ¢ 2011
r. cteneHb obecne4YeHHOCTM OMpPOLUEHHbLIX CenbXo3opraHu3auunin kagpamu Bospocna (53% oTBeTmBLUNX
pykoBoguTenen). OgHako CyllecTBYeT HexBaTKa BbICOKOKBaANMUUMPOBAHHbIX paboymx BedyLimx npo-
deccun.

— MacwTtabbl MHBECTMLUOHHOW AeATENbHOCTU cenbxo3opraHunsauun Bonoroa-ckon obnactu ocrartTcs
orpaHuyeHHbiMu. [py 3TOM OONS pykoBOAMTENEW NpeanpusaTuiA, KOTOpble Ha3Banu ypoBEHb Kanutarb-
HbIX BIIOXEHWUA HeJOCTaTOYHbIM M abCOMITHO HEAOCTAaTOYHbIM, YMEHbLUUICA 3a NATb NeT Ha 23 n.n.
CHwmxeHne Jonu oTpuuaTenbHbIX OLEHOK CBSI3aHO C TEM, YTO MHOTME CENbX030praHn3aumm npu oTHOCK-
TenbHO GnaronPUSATHOW 3KOHOMWYECKON KOHBIOHKTYPE B3siNMM AONTOCPOYHbIE KpeauTbl Ha OBHOBReHue
OCHOBHOrIO kKanutana.

OcHoBHble Npobnemsbl, CoepPXKMBaOLLME MHBECTULMOHHYIO AEeATENBHOCTb B CEMbCKOM XO35IMCTBE, Ha NPo-
TSDKEHUUN NATU NET OCTaTCA NPEXHUMN: BbICOKME LieHbl Ha 0bopyaoBaHne 1 cTponmaTepuarnbsl, BbICOKUN
npoueHT no 6aHkoBckoMy kpeauTy (73% OnpOLUEHHbIX pykoBoAWUTEmNeEn), HEOOXOOUMOCTb MnoralleHus
ponro. (53%), HegocTaTok 060poTHBIX cpeacTs (33%).

— WHHOBaUMOHHast aKkTUBHOCTb OpraHu3auuin arpoceKkTopa no-npexHemMy ocTaeTcsl HU3kon. KnioveBbiMu
dakTopamu, coepXKMBalLWMMN NHHOBALMOHHYIO aKTUBHOCTb, SABIISIIOTCA: BbICOKAs CTOMMOCTb HOBOBBE-
AeHunn (64%), HegocTaTouHOCTL BHOIKETHOW MOOAEPXKKM CO CTOPOHbI rocyaapctea (58%) n otcytcTeue
HeobxoamMMoro o6bema COOCTBEHHbIX AeHEeXHbIX cpeAcTB (53% ONpPOLUEHHbIX PYKOBOOUTENEN, YTO Ha
TpeTb Hwke ypoBHsA 2011 r. — 88%). OCHOBHbIMM Dapbepamu WHHOBALIMOHHOIO Pa3BMTUS arpocekTopa
pervoHa SBnsATCS ANUTENbHbIE CPOKM OKyNnaemMocTn HOBLUECTB (44%) u HexBaTKka KBannuULMPOBaHHbIX
kagpoB (40%).

Mo MHeHuo BoNbLIMHCTBA ONPOLLEHHbIX pykoBoauTenen (82%), akTuBnsauus MHHOBALMOHHON JesTenb-
HOCTU B CENbCKOM XO35IMCTBE HEBO3MOXHa 6e3 ycuneHunsi rocygapcTBeHHOW nogaepxku. bonee nonosu-
Hbl oTBETMBLUNX (58%) cumTanu, Yto gns nepexona AlK Ha MHHOBAUWOHHBIN NyTb pa3BuUTUMS Heobxoau-
Ma peanu3auus cneumanbHbIX LeneBbiX NporpaMmm B MHHOBALMOHHON cdepe; 29% OnpoLUeHHbIX ykasana
Ha BaXXHOCTb YCUITEHWSI MHTErpauumM Haykm ¢ Npou3BOACTBOM UM M3MEHEHME NMPUHLMMNOB ee (OMHAHCKMPO-
BaHUs.

B kayecTBe NpMOpUTETHBLIX HaMpaBfiEHWI OCBOEHUSA HOBLUECTB PYKOBOAMTENN yKasanu Ha MpUMeHeHue
COBPEMEHHbIX MaTepuanoB, UCMOJIb30BaHNE NPOrPECCHMBHON TEXHMKKN, OCBOEHME HOBbIX KaHanoB coObiTa
N yny4ylleHne nopogHOCTM XXUBOTHBIX.

— bonee NonoBuHbI PyKOBOAUTENEN OMNPOLUEHHBIX XO3ANCTB arpocekTopa pernoHa yooBrneTBOPEHbl B3a-
WMOOTHOLLEHUAMM C MOCTaBLUMKaMM 1 nogpsagvmkamu. OTCYTCTBOBaNM CEPbE3HbIE HAPEKAHUA B COTPYA-
HUYECTBE C HaroroBbIMW OpraHamu, nokynaTensamu un 3akasynkamu. OgHako, nNo cpaBHeHuto ¢ 2011 T.
yAENbHbIN BEC OMNPOLUEHHbIX PYKOBOAUTENEN CEerbX030praHu3auui, OTMETUBLLUNX KOHTPNPOAYKTUBHBIN
XapakTep OT B3aMMOOTHOLLEeHWI ¢ 6GaHkamn yBenuuunca ¢ 33% 1o 60%, co cTpaxoBbiMW OpraHu3auLmnsamm
Ha 18 n.n. (B 2011 r. — 33%).

[nsi coBepLUEHCTBOBaHUSA OTHOLLIEHWUI C AenoBbIMU NapTHepamu 53% onpoLleHHbIX yka3anu Ha Heobxo-
AVMOCTb FOCY4apCTBEHHOIO PErynupoBaHus LEH M B3aMMOOTHOLLEHUIA; 06beANHEHNS] SKOHOMUYECKMX
uHTepecoB yyacTHukoB AlK (22%).

— Huskmin ypoBeHb MHOPMUPOBAHHOCTM PYKOBOAMUTENEN XO3ANCTB pernoHa ob ycrnoBmusax gyHKLUMOHUPO-
BaHUS CEMNbX030praHM3aunii Ha OTKPLITOM pbIHKE, TPETb OMPOLLEHHbLIX BooOLWe He obnagaeT nHdopma-
umen o BTO.

Ons agantauum k ycrosusm paboTtel B BTO TpeTb MpoLleHHbIX pykoBoAWUTENEn MraHupyeT npoBeCTU
OLLEHKY BO3MOXHbIX BbIrog U notepb, 24% — NpOBECTU TEXHUYECKOE U TEXHOJOMMYECKOE NepeocHalle-
Hue npeanpusaTus, 13% — NpoBeCcTM MapKETUHroBble MCCregoBaHWs PbIHKOB cObiTa npoaykuun, 11% —
aKTMBM3NPOBaTb paboTy No cTaHAapTU3auun u ceptudmkaumm npogykumm u meHee 10% — opraHusoBaTtb
NPOV3BOACTBO MPOAYKLUMN MO MEXAYHApOAHbIM CTaHOapTam KavecTBa, MPOBECTU MOATOTOBKY KaLpoB,
BnagewLwwmx npobnemartukon BTO.

B uenom, 71% onNpoLLUEHHbIX PYKOBOAMTENEN CENbX030praHM3aunin cunTaroT, YTo B nepcnektuee byaet
UMETb MEeCTO psifi HeraTMBHbIX NocrneacTsun ot BeTynneHus Poccun B BTO, 22% nonaratoT, 4To BCTYynN-
nexve Poccun B BTO He oTpasuTcs Ha 4eATeNnbHOCTU OpraHusaumn.



— arpapHas nonutuka P® TpebyeT koppekTnpoBku. Bonee NnonoBuHbI pykoBoguTenemn cenbxo3opraHusa-
uun cuntaloT ee HenpasunbHon (B 2011 r. — 70% HeyOoBneTBOpUTENbHBIX OLEHOK OMPOLLUEHHbIX rnaBs, B
2012 r. — 56%).

2. OnpegeneH KOMMMEKC LWMPOKOMacLUTabHbIX MepONpUsTUA Ang obecnevyeHnst ycToMmumBoro pocra
arponpon3BOACTBa B pervoHe.

Ha denepansHoM ypoBHe cneayer:

- YCUNUTb rOCY4apCTBEHHbIW KOHTPONb 3a LeHamu Ha CM, MuHepanbHble yaobpeHus, TEXHUKY, drek-
TPO3HEPruio 1 gpyrue ToBapbl, NpuobpeTaemble Cenbxo3opraHusaumsammn (perynmpoBaHme npeaenbHbIX
OTMNYCKHbIX ONTOBbLIX U PO3HUYHbIX LIEH);

- MPOBOAUTbL B UHTEpPECAxX HaUMOHANbHOrO Mpou3BOAUTENS TMOKYHD TaMOXEH-HO-TapuHy0 NONUTUKY
(paumoHanusauusa CTPYKTypbl MMMNOPTa 3a CYET CHWXKEHWUSI B HEM [ONM roTOBOW MPOAYKLMM B Lensx co-
3[0aHNs UMNopTo3aMeLlalLLnx NPon3BOACTB Ha TeppuTtopumn PO);

- CTUMYNMpPOBaTb pasBMTNE MHTErPaUMOHHbBIX CBA3EN arpapHOW Hayku U NpoM3BOACTBA (Co3daHue arpo-
TexHonapka) u ap.

Ha permoHanbHOM ypOBHE OCHOBHLIMW MepaMu FrOCy4apCTBEHHOIO PErynvpoBaHUSA CENbX03Mpon3Boa-
cTBa ABNAOTCA:

- yBenu4yeHve ob6beMoB OaKeTHOro (hMHAHCUPOBaHMSA LeNeBbIX NPOrpaMM, HanpasfeHHbIX Ha pa3Bu-
THE CENbCKOro XO3ANCTBA U CenbCKNX TEPPUTOPUIN;

- aKTMBM3aums paboT No NepenofroToBke W MOBLILWEHMIO KBanudukauum paboTHUKOB CENbCKOro X035 -
CTBa, B T.u. 3a pybexowm;

- yBENM4eHne o6bEMOB 3aKyMNOYHbIX UHTEPBEHLMUIN MO rapaHTUPOBAHHbBIM Lie-HaMm;

- opraHusauusi paboTtbl crnyk6 No MHPOPMUPOBAHMIO CENbXO3 TOBAPOMPOM3BOAUTENEN O TEXHUYECKUX
HOBMHKaX U NepeaoBOM OMbITE;

- MPUHATUE OOMONHUTENbHBIX MEpP MO PEecTPYKTypusauumn 3adoiMKEHHOCTU OpraHu3aumim CenbCKoro Xo-
3AlCTBa Nepeq KpeanTopamu;

- pasBUTNE B3aUMOOTHOLLEHUI MEXAY CEKTOpaMM CEfbCKOro XO3sIACTBA, NOBbILLEHNE ponn koonepauum
Ha cene u gp.

CrtpaTermyeckumun HamnpasneHussMu ctabunusaumm n pasBuMTUS CENbCKOro XO3ANCTBa B pervoHe, mno-
npexHemy, ocTaloTcs:

- JOoCTUXXeHne prHaHcoBoW ycTondmsocTu npeanpusatun AlK;

- TEXHUYECKasa 1 TeXHomnornyeckas MoaepHusaLumsa arpocektopa;

- YCKOPEHHOEe pa3BuTHE XMBOTHOBOACTBA U pacTeHNEBOACTBA;

- co3gaHne BbICOKOKBaNMMULMPOBaHHOIO KagpoBOro NoTeHumana n ynyJlieHvne kagpoBoro obecnedeHus
arponpousBoacTBa;

- yBenumyeHne o6 bemoB B10AKETHOW NOAAEPKKN.

MpakTuyeckan peanusaumsa Hay4HbIX pa3paboToK.

Pesynbtatbl nccnegoBaHms MoryT GbiTb MCMOMb30BaHbl OpraHaMy PernoHanbHOW BNacTM U MECTHOro
camoynpasneHus npu pa3paboTKe U MPUHATUM MepP MO YCTOMYMBOMY Pa3BUTMIO CEMbCKOrO0 XO3ANCTBA
pervoHa, a Takke On9 COBEPLUEHCTBOBAHUA perMoHanbHOW MOMAUTUKA B OTHOLLEHUN CenbXx0o3 opraHu3a-
LINNA.



